
VISION-MISSION-STRATEGY 

FOR 



REMEDIES OF EFFECTIVE CAPACITY BUILDING: 



WHAT IS CAPACITY BUILDING? 
Process by which individuals, groups, organizations, 

institutions and societies increase their abilities to: 

 

*Perform core functions, solve problems, define and  

  achieve objectives 

*Analysis and comprehension of development needs in 

  greater context  and in a sustainable manner 

*Capacity is the overall ability of a system to create value 

*Refers to intentional, coordinated and mission-driven  

  efforts aimed at strengthening the management and 

  governance of nonprofits to improve their performance 

  and impact 

 

 





CAPACITY BUILDING TOOLKIT: 
×CB ASSESSMENT & BENCHMARKING: allows an 

organization to  conduct an initial assessment of the 
organizational capacity. If completed the activity will  help 
establish CB  benchmarks  a more clear picture of  the 
MISSION, VISION, & STRATEGY, GOVERNANCE AND 
LEADERSHIP, SERVICE DELIVERY & IMPACT, RESOURCE 
DEVELOPMENT, STRATEGIC RELATIONSHIPS, and INTERNAL 
OPERATIONS &MANAGEMENT. 

×ACTION PLANNING: enables an organization to apply the 
results of their initial CB assessment and benchmarking to 
create a plan of action for the capacity of the organization 
which should cover MEASURABLE TARGETS FOR 
IMPROVEMENT and CAPACITY BUILDING ACTIVITIES TO 
ACHIEVE THEIR TARGETED GOALS. 



CAPACITY BUILDING TOOLKIT:-continued.. 
×ACTION PLAN IMPLEMENTATION: allows organizations to 

engage on resource linkage which includes Capacity 
Building Resource Inventory to support Capacity Building 
efforts of the organization. 

×CB REASSESSMENT & LEARNING: enables an organization 
to utilize the results from the original Assessment & 
Benchmarking tool to evaluate its engagement in CB 
activities as well as the impact of engagement. 

×LEADERSHIP & CAPACITY BUILDING: Strong leadership 
ǘŜŀƳ ƛǎ ŀ Ǿƛǘŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ /ŀǇŀŎƛǘȅ 
Building ǎǳŎŎŜǎǎΦ !ƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Capacity Building team 
are advised to convene a team consisting, at a minimum, of 
the Executive Director, one other staff member selected by 
the ED and two board members, at least one of which is in 
a key leadership position. 



VISIONARY LEADERSHIP  



NEEDS ASSESSMENT & WHAT IS BEING ASSESSED: 
 

×Need is a necessity and want is a desire. Capacity  
 building needs is a sign of a GAP between άǿƘŀǘ ƛǎέ 
 and  άwhat should beέ ŀƴŘ ƛǎ ŀ ǊŜǉǳƛǊŜŘ  ŜǎǎŜƴǘƛŀƭ  
 element of change. *Want is recognized element 
desired in a change process but may not be 
necessary for change. 

IN THE PROCESS OF A CAPACITY BUILDING NEEDS 
ASSESSMENT, THE FOLLOWING MUST BE ASSESSED: 

üAWARENESS & UNDERSTANDING 
üCOORDINATION 
üLEADERSHIP & MANAGEMENT  
üATTITUDES 
üASPIRATIONS 
üTECHNOLOGY & SKILLS 
üRESOURCES 

 
 

 

 

 



 

 

 

 

THANK YOU! 
THE END 

Q &A 
 

Brian M. Touray 
bmtouray@telus.net 

 

mailto:bmtouray@telus.net


DONOR DEPENDENCY: 


