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WHAT IS CAPACITY BUILDING?

Process by which individuals, groups, organizations,
Institutions and societies increase their abilities to:

*Perform core functions, solve problems, define and
achieve objectives

* Analysis and comprehension of development needs Iin
greater context and in a sustainable manner

*Capacity Is the overall ability of a system to create valu

*Refergo intentional, coordinated and missiediriven
efforts aimed at strengthening the managemeantd
governanceof nonprofits to improve theiperformance
andimpact



Capacity Building Process

Assessment &
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CAPACITY BUILDING TOOLKIT:

X CB ASSESSMENT & BENCHMARKIN®Ss an
organization to conduct an initial assessment of the
organizational capacityf completed the activity will help
establish CB benchmarks a more clear picture of the
MISSION, VISION, & STRATEGY, GOVERNANCE ANL
LEADERSHIP, SERVICE DELIVERY & IMPACT, RESO!
DEVELOPMENT, STRATEGIC RELATIONSHIPS, and |
OPERATIONS &MANAGEMENT.

X ACTION PLANNINénables an organization to apply the
results of their initial CB assessment and benchmarking
create a plan of action for the capacity of the organizatic
which should cover MEASURABLE TARGETS FOR
IMPROVEMENT and CAPACITY BUILDING ACTIVITIE
ACHIEVE THEIR TARGETED GOALS.




'CAPACITY BUILDING TOO¢iitnued..

X ACTION PLAN IMPLEMENTATI&)Nws organizations to
engage on resource linkage which includes Capacity
Building Resource Inventory to support Capacity Buildin:
efforts of the organization.

X CB REASSESSMENT & LEARMH4GIEs an organization
to utilize the results from the original Assessment &
Benchmarking tool to evaluate its engagement in CB
activities as well as the impact of engagement.

x LEADERSHIP & CAPACITY BUILBINGEQ leadership
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areadvised to convene a team consisting, at a minimurn
the ExecutiveDirector,one other staff member selected b
the ED and two board members, at least one of which Is
a key leadership position.




VISIONARY LEADERSHIP
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NEEDS ASSESSMENT & WHAT IS BEING ASS

x Need Is a necessity and want Is a desire. Capaci
buildingneeds is a sign of a GAP betweed K | [
and dwhat shouldb& | YR A& | NE
elementof change*Want is recognized element
desired in a&hangeprocess but may not be
necessary for change

IN THE PROCESS OF A CAPACITY BUILDING NEI
ASSESSMENT, THE FOLLOWING MUST BE ASSES

U AWARENESSUNDERSTANDING
U COORDINATION

U LEADERSHSPMANAGEMENT
UATTITUDES

U ASPIRATIONS

U TECHNOLOGYSKILLS

u RESOURCES




THANK YOU!
THE END
Q &A

Brian M. Touray
bmtouray@telus.net
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